
Case Study

● Operational Analyses
● Uses public & proprietary data 

○ Proprietary data is generated for our sample bank, 
and must be provided by client banks

● Focuses on identifying weaknesses and 
improving the performance/profitability of the 
bank at (m)any level(s)
○ Organizational levels can be customized per bank

● New custom reports easily added 
incrementally
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Start here: Executive Summary

Color-coded & highlighted issue 
linked to relevant report

Linked to most significant area, 
good or bad -- see next slide

Available for any level
of an organization
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Key Performance Metrics

One of four formats for key performance metrics -- check the months to be displayed in this format
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Rank areas/branches/officers
by any metric

Clicking on row headers in Key Performance Report gives sorted list of contained areas.
Clicking column headers in this report sorts rows. Data can be downloaded as desired.
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Bank Overview
Bank Overview for a portion of a bank shown here
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Balance Sheet & Income Statements
Balance Sheet & Income Statements can be generated as 

webpage, CSV (spreadsheet), or PDF.
Other sections re Liabilities and Equity not shown here. 
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Waived Fee Report: Are we walking 
away from revenue?

Form of lost 
revenue

Is it consistent? Significant?
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Low Spread CDs: Who is selling 
non-profitable instruments?
Collapsible drill-downs

Adjustable threshold 
for FTP Spread (in 
this case); set here 
to <20 bps

Choose the top level area 
of focus with the user's 
designated area of 
responsibility
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